Process and
Project
Solutions

DUTCH CEDAR CONSULTING




We Solve These Problems

“I Need to Understand My Processes”
“I Need Measurable Improvement in My Processes”

“I Need Someone to Drive Change”
*General
s Systems/Software/Technology




We Solve Problems to

Increase Revenue

Decrease Cost

Improve Safety

Decrease Risk

Achieve Regulatory Compliance

Scale the Business




Recent Successes

Implemented Fully Paperless, Cloud-Enabled Construction
Project Management Process

Documented the Annual Tile and Stone Inventory Process
and ldentification of Risks and Opportunities

Documented and Streamlined Accounts Payable Process,
Significantly Improving the Revenue Cycle

Implemented NetSuite Across Three Operating Companies




“I Need to Understand My
Processes”

Process Definition, Mapping, and Metrics
Detailed Process Risk Assessment
Implement Statistical Process Control

Process Control Planning and Implementation




“I Need Measurable Improvement
in My Processes”

Lead Five-Day Rapid Improvement Events

Define and Stand-Up Improvement Programs Aligned to
Problem Statements (Structured Problem Solving)

Lead Programs and Projects




“I Need Someone to Drive
Change”

Lead People/Process/Technology/Product Programs

Lead Cross-Functional and Transformative Projects




Contact:
Todd Justman — Owner and Lead Consultant

Interqsted in 8 489147045
Learning

S
More . Todd@DutchCedar.com

@ www.linkedin.com/in/toddjustman/
DutchCedar.com

Youllllill www.youtube.com/@DutchCedarConsulting
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